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Crystal Lake Yacht Club
Capital Improvement Fund

Pledge Sheet
| (We) commit to pay a total of $ C ryStal Lake

Please apply my (our) pledge to: YaC ht C I u b

1 Dock Fund

>

“»

I Boat/Motor/Hoist Fund

“»

[J Tennis Courts

&

LJ Unrestricted

Name

Address

City State Zip

Phone No.

Alt Phone No.

Capital
Improvement
Fund

Email

Please make checks payable to:
Crystal Lake Yacht Club

PO Box 452

Frankfort, Michigan 49635

____Check here if you would like to be billed.

Thank you...

Frankfort, Michigan 49635
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PO Box 452

Frankfort, Michigan




It's early in the 2007 season, and your Clu
currently faced with several capital improvem
projects — the type of projects that would K
financed through a reserve fund that has built up d
the years from excess cash flows. The fina
requirements of the projects we now face, howeV
exceed our current reserves.

Generally, membership dues are used
finance day-to-day operations of the club. Howe
major capital expenditures occur every few ye:
One option is to increase dues sufficiently to co
operating expenses and to provide for an annual
ment to a capital fund. The other option would be
levy assessments to cover one-time major caj
improvements.

A new idea that | would like to propose to

our members is the creation of a CLYC Cap
Improvement Fund that would be funded

members’ voluntary donations. We will seek the
donations in an annual Capital Fund Campaign.
CLYC Board of Directors will be responsible f
management of the Capital Fund. We would al
donors to select the capital project they would li
to allocate their donations. If they choose not
allocate their contributions, they will be deposit
into a general fund and applied at the discretion
the Board.

It must be made clear that there are no t
advantages that would accrue to any donations to
CLYC Capital Improvement Fund. Rather, donorg
each project will be properly recognized,-as noteq
the project descriptions that follow.

Four separate funds will be created, each
which are more fully described on the followi
pages: 1) Dock Fund; 2) Boat/Motor/Hoist Fund
Tennis Fund; and, 4) Unrestricted Fund.

| fully support this approach to provide fun
for the capital expenditures that we face and encg
age all members to consider making donations
support their Club’s continued financial health. If y
have any questions, or require any further inforn
tion, please contact Walker Wynkoop, who is o
Vice Commodore and is the Board member who
volunteered to spearhead this project.

Steve Christian, Commodore
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New Main Dock

Our current dock system is approx. 25 years
and is beginning to show its age. Over the |as
few years, more and more repairs have beger
required. | have had discussions with MacDonal
Marine about the features and costs of a rew
dock system. They have offered to sell the
system to us at their cost. They would charge to
install the system and would offer put-in gnd
take-out service annually. It appears our need
‘would be best served by the ShoreStation dpck
system. It would replace our existing wopd
Idock, which would then be configured as a dech
area in the east end of the parking lot. (Maore
about the deck area later!) The current wood
dock is comprised of thirty 10-foot sections.
Width is five feet. The new dock system is
@vailable in 10-foot sections with widths of
feet or eight feet. The dock surface is coated
with durable, sand-beige powder paint. It i
non-skid finish with no nails or sharp edges.

Cost of each dock section, with leg frames anc
legs, is approximately $1,000 for the 8-foot wide
section. The 6-foot wide section is slightly less
expensive. Each section comes with cedar o
poly sideboards that provide a smooth, flexiple
cushion. Accessories include dock bumper
necessity), ladders and seating.

~—~

Donors that allocate their donations of at least
$250 to the new dock would be recognized by a
small plague at the corner of each dock section
purchases with their donation. No more than
four plagques on each section.

with a router.

tTennis Courts

The Tennis Committee is preparing its bud
for improvements to the “New” Tenni
Courts. It appears that roots from trees th
grew next to the courts, as well as o
seasonal freeze/thaw, have led to numer
cracks in the playing surface. Cosmetic rep

thorough project is now required.

(Naturally, contributors to the tennis portion @
the Capital Fund will be comprised mostly
our members who frequently utilize the ten
courts. Recognition of donors would be ti
responsibility of the Tennis Committee.

Boat/Motor/Hoist
We have recently purchased a used Whalel
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5n the past have been inadequate and a nore
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replace the old safety boat that was on its |
legs. Although the hull is 25 years old,
motor and trailer are brand new. Still, this
just a stopgap to upgrading our boats 4§
hoists, some of which are more than 20 ye
rold. Our Club Manager has been asked to
pare a detail of the condition of each boat 3
ahoist, and his recommendations for repairs
replacement. Expenses incurred in this proj
would come from the general fund.

Unrestricted

Donors may also designate their donationg
unrestricted.  Funds will be directed

projects having the most urgent needs

The old dock sections would be arranged at the
Lake end of the parking lot to provide
expanded deck area with picnic tables, some
umbrellas. This would preserve the nostalgi
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determied by the Board




